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The PPG comprises 14 patients and 5 members of staff.  Patient members comprise 10 women and 5 men.  The practice is represented by a GP Partner, the Practice Manager, Reception Team Leader, a Receptionist and a Nurse. The ages of the patients involved range from late 30s to late 70s.  1 member of the group is there not as Scott Road Patient herself but as Nursing Home manager representing her very elderly patients.  
The group was formed in September 2011 with the aim being to ensure that the group was large and diverse enough to properly reflect and gain the view of a wide representation of patients.  It was agreed within the practice that initially membership of the group would be by invitation.  Staff were asked to suggest names of patients known to them who they felt might be interested in being involved and who would make the commitment necessary.  In all over 50 people were invited and we worked hard to ensure that within these invitations a cross section of the patient population as a whole were included, paying particular attention to ensure that the  local Polish community and those under 30 were included at this stage.  However although several from both groups promised to attend the inaugural meeting in the end, perhaps not surprisingly, they did not feel able to make the commitment. The group that formed has voiced on a number of occasions that it does not represent the make up of the practice population as a whole.  There have been several debates about how the views of those not represented by the group can be sought and this is something to be worked on in the future. 

Since September the whole group has met regularly, and there have been a couple of occasions where a small sub-group has met between meetings.  The group is formally constituted with a Chair (which is re-elected every 6 months), agendas are set in advance of each meeting and minutes taken and agreed.  The priority of the group in its first 6 months has been to focus on the patient survey and subsequent analysis and from that agree and devise an action plan for the coming year.
Synopsis of meetings held since September 11

September meeting
Initial meeting: fact finding: background to why a group is needed at this time, level of commitment needed, make up of group etc.
October meeting
Election of chair, agreement of constitution, frequency of meetings agreed.  

The content of this year’s patient survey was debated and agreed and the discussion began about how the survey would be delivered and when.  The priorities of the focus of the survey were debated and finalised as being about access to services: which services are valued by patients and which would benefit from improvement.

PPG members agreed that they would prefer that the practice drew up the initial draft of the survey for their comments. This draft survey was circulated among all PPG members for comments prior to the next meeting

November meeting
The content of the survey was finalised having taken into account the comments made by PPG members.  A copy of the final survey was shared with PPG members. The group agreed that the survey should be delivered in early December.  To try and capture the 350 views (the figure that one of the PPG group members had researched as being statistically viable) it was agreed that the survey should be made available in the following ways:

· on line using Survey Monkey and accessed via the practice website
· distributed in reception and by clinicians
· a number of PPG members also volunteered to come into the practice to engage with patients so as to promote the survey and support their completion of the survey document.

January meeting

The PPG were supplied with the entire survey findings in a raw data format prior to the meeting.  It was agreed that practice staff should provide a synopsis of the survey results so that they could be better interpreted by the group members and themes could be drawn out. After some additional work by practice staff the group met to undertake this work and to discuss the draft action plan. 

February meeting
It was agreed that a sub-group would meet between meetings to undertaken some further work on the format in which the survey would be made available to patients, as the initial draft was considered by the group to be too complicated, and the format and content of the action plan.  It was finally agreed that the survey synopsis should have more graphical representation of the findings and that the action plan should be simplified so as to be understandable as well as achievable.

In late February a member of the PPG with experience in this area met with the Practice Manager to compile a draft action plan for display on the Practice TV screen in the waiting room.

March meeting

The group approved the final draft of the synopsis of the survey results for publication on the practice website.  There was unanimous approval too of the Action Plan Powerpoint presentation for the TV screen in the waiting area.  The meeting then went on to begin the debate about how the action plan can be delivered and communicated to patients and a timescale for the actions that have been proposed.
Practice Opening Hours:

Monday – Friday 8.00 am – 6.00 pm

Extended opening: 

Alternate Mondays and Tuesday 7.00 – 8.00 am (GP only)
Alternate Tuesdays and Wednesday 6.30 – 8.30 pm (GP and Nurse)
Alternate Saturdays: 8.30 – 10.00 am (GP and Nurse)
